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FINANCING IS 
ALL ABOUT 
BUILDING 

RELATIONSHIPS



CIRCLES OF Involvement

• How do you utilize a circle of involvement/ 
influence to determine key partners and 
partnerships to impact fiscal policy for state early 
childhood systems:

• Who do you know that can strongly influence 
state policy and funding?

• Internally

• Externally

• Six degrees of separation – Kevin Bacon 
(connections to others)







Possibility

Information & 
Awareness

Champions

Engagement

CORE 

Circles of Involvement
State Office

• ESIT Staff
• DEL Budget Analyst
• *OSPI
• HCA (Shanna & Stacey)

• DEL Fiscal
• DEL Home Visiting
• LLA Coordinators
• SICC & FLIC
• Provider 

Administrators
• DOH (Maria)
• DDA
• BERK Consulting
• ECTA
• ELAC
• Tribal Nations
• Sound Options

• DEL Leadership
• P & C Division
• Advocates
• Legislators
• ITCA
• *Local ICC’s
• *Insurance 

Commission

• Individual EI 
Providers

• SD’s Admin. who 
contract for EI

• Families
• Regional Coalitions
• Forecast Council

• ESD’s that don’t 
provide

• Business Partners
• HMO’s



Possibility

Information & 
Awareness

Champions

Engagemen
t

CORE 

Circles of Involvement
Providers

• Experienced EI 
Providers

• DEL/ESIT

• HCA
• LLA Coordinators
• SICC & Committees
• Private Non-profits
• ECDAW
• WEECARE
• NDCs
• School Districts
• Developmental 

Centers

• ARC
• Parent Coalitions
• County ICCs
• Early Learning 

Coalitions
• DDA
• City/County Gov’t
• Legislators
• Governor
• ABA Providers

• Private Insurance
• Granting 

Organizations 
(United Way)

• Foundations
• Hospitals
• Childcare
• Therapy Provider 

Associations

• There are multiple 
opportunities  here to 
increase involvement!







Practitioners
Contracted and 
Private Service 
Providers
Paraprofessional Staff

Policy partners 
Federal/state legislators
State Agency Administration
Stakeholders

Resource Partners
Medicaid
U.W.
Public Health
Hospitals 
Early Head Start
Private Childcare

Public Sector
State Legislators
Governor
Dept. of Ed
Dept. of Health
Other State Agencies

Private Sector
Private Donors
Community 
Fundraising

Informal Sector
Families of Children 
with Disabilities
Community members

Voluntary 
Sector

Unknown

Beneficiaries
Children and 

Families
Communities

School Districts
Workforce

State

Wyoming’s 
Circle of 

Involvement



FINANCING IS 
ALL ABOUT

FINDING 
COMMON 
PURPOSE 

AND
SHARED 

OUTCOMES



Program or System

• Do you look at Early Childhood 
Special Education through a 
programmatic lens or through a 
system lens?





What is 
Collective 
Impact?



Collective Impact

• Premise: Large scale social change comes 
from improved cross-sector coordination 
rather than from isolated intervention of 
individual organizations

• A systemic approach that focuses on the 
relationships between organizations and 
progress toward shared objectives

John Kania & Mark Kramer



Collective Impact

• Come together to improve outcomes

• Data used for continuous improvement

• Imbedded in your daily activity

• Advocating for practices that focused are 
focused on results



Conditions of Collective Success

Common Agenda 

Shared Measurement System

Mutually Reinforcing Activities

Continuous Communication

Background Support Organization



Key to Integrated Funding

• Partnerships and relationships take time
• Strategic Leadership

• Not a single leader but a collective shared 
vision

• Identification of common purpose 

• Leveraging of resources

• Clearly articulated message that is 
flexible/relevant to all constituents and 
their priorities


