Financing
Early

Childhood
Systems for

Inclusion

[ -y

% P
s . PRS-

EJCIPIC

Early Childhood Personnel Center




Early Childhood Systems

Define &
...... Coordinate ...
e Leadership )
Recruit & Engage Finance
Stakeholders Early Strategically

Learning &
Development

e Family
Health : | Leadership &
{ Support
Ensure Enhance
Accountability & Align

Standards

Create & Support
Iimprovement
Strategies

EJCIPIC

Early Childhood Personnel Center

"""""
o'é o ®
.. » ®

Early Childhood Systems Working Group




FINANCING IS
ALL ABOUT
BUILDING
RELATIONSHIPS

EJCIPIC

Early Childhood Personnel Center




CIRCLES OF Involvement

* How do you utilize a circle of involvement/
influence to determine key partners and
partnerships to impact fiscal policy for state early
childhood systemes:

 Who do you know that can strongly influence
state policy and funding?

* Internally
e Externally

* Six degrees of separation — Kevin Bacon
(connections to others)
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Circles of Involvement & ‘

Developing Key Relationships for Implementation
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Circles of Involvement Circle of Possibility

A foundation to support El Services, donors / funders,
local businesses

Education: Head Start, public and private k-12 schools,

Circle of Possibility it adiscat
igher education

: Private health insurance industry
Circle of Info & Awareness

L Circle of Champions 1
N

Elected officials; state legislators, Governor, local gov-
ernment officials

Intergenerational Poverty Initiative

TANF

Circle of Engagement

Core Circle

Circle of Info & Awareness

Media
PR campaign
General Public

UT court system

Core Circle

El Service Providers:
(universities, school ¥ i ;
districts, not-for-profit y Autism cqmmunity: Agtism Ambassador, Autism Council of Utah, Utah Autism Initiative, Utah Autism Coalition,
agencies, and local Circle of Encaaemarit Utah Autism Foundation

) DOH |eg lative son e | eac u p p ociation
Professionals: t ers, | dividual El service londelS, healthcare rovide S, Utah Education Ass ti
Utah Schools for the 18 liai

Deaf and the Blind DOH Division Director Government entities: Office of Home Visiting, WIC, local health departments, Utah State Office of Education, Dept.
of Human Services, Dept. of Workforce Services, Dept. of Insurance, Early Childhood Council

Circle of Champions

Baby Watch Finance DOH Bureau Director y
Team Disability communities: parents, grandparents, extended family members, Disability Law Center, Center for
o DOH Executive Director Persons with Disabilities, Utah Developmental Disability Council, Legislative Coalition for People With Disabilities
aby Watc| a
' Early Head Start Not for profit entities: Utah Family Voices, Voices for Utah Children, The Children’s Center, United Way, Easter
Part B, 619 pre-schools Seals, Centro de la Familia de Utah, Utah Parent Center, Utah Head Start Association, Utah Association for the

Education of Young Children

Provider Consortium, ICC, Faith-based organizations
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Circles of Involvement

State Office

Possibility

Information &
Awareness

Champions

Engagement

‘6’; Washington State Department of
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Circles of Involvement

Providers

Possibility

Information &

Awareness

Champions
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Circles of Involvement ' ‘%

Developing Key Relationships for Implementation

More “External”ﬂ

" Private | Voluntary
Sector Sector
Business, Media, Faith Community,

Investors/Funders Non-Profits,
Associations

Informal Sector

Kinship Relations, Interest
Groups, Neighbors

Public Sector

Government, Education,
Public Figures

The
Strategic
Plan

‘..................... ......'....Q..........

Policy Partners
More “who is authorizing
it,” management,

the board. framing

Resource Partners
More who is providing resouices,
supportive involvement, program
circle, suppliers, networking

Beneficiaries Practitioners
More who is benefitting More, who is “doing it,”
from it, the “customer” the direct involvement, staff,
“stakeholder,” on whose behalf it is | mobilizing

being done, those affected by it

More “Internal”U
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Private Sector Not-for-profit / Voluntary Sector

Faith-based organizations, Utah
Family Voices, Voices for Utah Chil-
dren, The Children’s Center, United

Health insurance industry, donors/
funders, local businesses,

N
\\\ Way, Easter Seals, Centro de la Fa- ///
> milia de Utah, Utah Parents Center, ///
N Z
N iati Informal Sector
Public Sector L Utah Head Start Association, Utah ///
>3 Education Association, teach- -
SRy ers, healthcare providers, indj-~ Provider Consortium, ICC, Early Child-
AN 7 o el
Baby Watch staff and Finance Team, Office Mqme vidual El service providers” hood Council, Utah Association for the
N % o % " 0
Visiting, WIC, local health dept. , Utah State Office o Education of Young Children, disability
of Education, Dept. of Human Services, Dept. of B /// communities: Center for persons with

/

Workforce Services, Dept. of Insurance, teachers, Disabilities, Utah Developmental Disa-

bility Council, Legislative Coalition for
People with Disabilities, Utah Autism
Council, Autism Ambassador,

healthcare providers, individual El service provid-

ers, Head Start, Courts

The Strategic
Plan

Resource Partners
Governor, local elected officials, state

A foundation to support El services, S legislators, state and federal courts, DOH

% : 2 et N
Higher education, media, PR cam- // P legislative liaison, DOH Division Director,
o . N
paign, general public, donors / fun- & penericiaries Practitioners S DOH Bureau Director, DOH Executive
ders, local businesses, e

N %
N Director
N

// \\
// i
7 . o s e N
" Children with developmental El service providers (universities, \\\
s i i 2 % i =
4 delay, parents, grandparents, school districts, not-for-profit agen S0
i N
- siblings, extended families, and cies, and local health departments), N2
e tax payers Utah Schools for the Deaf and the S

Blind, Early Head Start, Part B, 619

pre-schools

\
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Private Sector
Private Donors
Community
Fundraising

Voluntary
Sector

Unknown

Public Sector
State Legislators

Informal Sector

Governor Families of Children
Dept. of Ed with Disabilities
Dept. of Health Community members
Other State Agencies Wyoming's
Circle of
Resource Partners Involvement Policy partners

Medicaid Federal/state legislators
U.Ww. State Agency Administration
Public Health . . Stakeholders
Hospitals Bepeﬂuanes Practitioners
Early Head Start Chlldre'r? and antracted :.amd
Private Childcare Fam|I|e.s. Private Service
Communities Providers
School Districts Paraprofessional Staff
Workforce
State
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FINANCING IS
ALL ABOUT
FINDING
COMMON
PURPOSE

AND
SHARED
OUTCOMES
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Program or System

* Do you look at Early Childhood
Special Education through a
programmatic lens or through a
system lens?
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Collective Impact

* Premise: Large scale social change comes
from improved cross-sector coordination
rather than from isolated intervention of
individual organizations

* A systemic approach that focuses on the
relationships between organizations and
progress toward shared objectives

ﬂ John Kania & Mark Kramer
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Collective Impact

* Come together to improve outcomes
e Data used for continuous improvement
* Imbedded in your daily activity

* Advocating for practices that focused are
focused on results

ik e ol
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Conditions of Collective Success

N\
‘ Common Agenda
\

‘ Shared Measurement System
|

‘ Mutually Reinforcing Activities

|
‘ Continuous Communication

/
‘ Background Support Organization
/
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Key to Integrated Funding

* Partnerships and relationships take time
e Strategic Leadership

* Not a single leader but a collective shared
vision

* |[dentification of common purpose

* Leveraging of resources

* Clearly articulated message that is
flexible/relevant to all constituents and
their priorities

EJC]PIC]

Early Childhood Personnel Center




