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EARLYCHILDHOODPERSONNELCENTER

to facilitate the implementation of 

integratedand comprehensive 

early childhood systems 

of personnel development (CSPD) 

for all disciplines 

serving infants and young children with 

disabilities



Lifein the 21st Century

¶ Changeis the Constant

¶ TechnologyRulesthe World

¶ ViralCommunication

¶ InstantGratification

¶ PersonalizedLearning
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¶ TechnologyRulesthe World
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EARLYCHILDHOODPERSONNELCENTER

to facilitate the implementation of 

comprehensivesystems 

of personnel development (CSPD) 

for all disciplines 

serving infants and young children 

with disabilities and their families





Center Goals, CSPD Components and Stakeholders

Resources, Materials & Tools

Technical Assistance

Leadership and Collaborations

Personnel & Program Standards

Outcomes & Evaluation 

IHE Preservice Preparation

Recruitment & Retention

Leadership & Sustainability

Management & Evaluation

In-service PD Models

Knowledge Generation



Collaborations

Gundler

Resource 

Materials 

& Tools 

Dunst 

Knowledge 

Development

Dunst

Universal TA

Targeted

McWilliam, 

Kemp

Intensive

Burke

Leadership Team

Ted Burke                     Carl Dunst  Maureen Greer     Darla Gundler Peggy Kemp         Robin McWilliam

Personnel Standards

Stayton

Bullock, CEC

Catalino, APTA

Chiarello, APTA

Crutchfield 

Deppe, ASHA

Fraga, CCA

Kemp, DEC

Kempe, NAEYC

LeMoine, Zero-3

Long, Georgetown U

Mitchell, NAEYC

Muhlenhaupt, AOTA

Nemr, SDE

Prelock, ASHA

Schefkind, AOTA

Vinci, NHSA

Whiteman, Zero-3

Ziegler, CEC

IHE Faculty/ PD 

Provider

Brownell, UF

Edelman

Fox, UF

Fettig, UW

Guralnick, UW

Long, Georgetown U

McCray, UF

Stayton, WKU

Part C and Part 

B (619)

Doggett

Gundler, DEC

Kagan, Columbia U

Reder, NASDSE

Sopko

Strain, CU Denver

Ziegler, CEC

CSPD

Gundler

Horn, UK

Maude, ISU

Sopko

Squires, UO UCEDD

Strain, CU Denver

Thompson

Woods, FSU

Whitfield, UVM

Partner 

Organizations

APTA

AOTA

ASHA

ASTHVI

AUCD

CCAoA

CCSSO

CEC

Child Trends

*DEC

HECSE

NAECS-SDE

NASDSE

NASDTEC

NAEYC

NHSA

Part C ITCA

619 Affinity Group

TED

ZERO TO THREE

OSEP 

TA Centers

CEEDAR

DaSy

ECTA 

IDC

NCSI

PBIS

Other 

TA Centers

CCAoA

CEELO

EHS-CC, 

NCECDTL

Director

Mary Beth Bruder
Evaluation

Evergreen

Co-Director

George Sugai

Co-Director

Vicki Stayton

Targeted

Greer



PARTNERORGANIZATIONS

APTA

AOTA

ASHA

ASTHVI

AUCD

CCAoA

CCSSO

CEC

Child Trends

DEC 

HECSE

NAECS-SDE

NASDSE

NASDTEC

NAEYC

NHSA

Part C ITCA

619 Affinity Group

TED

ZERO TO THREE



A COMPREHENSIVESYSTEMOFPERSONALDEVELOPMENT

is a necessaryand integral

quality indicator of 

an early childhood service system

AND

the early childhood workforce 

who serve infants, toddlers and preschool 

children with disabilities and their families 



Early Early 
Childhood 

Comprehensive 
System of 
Personnel 

Development 

Personnel 
Standards

Recruitment 
and Retention

Preservice 

Inservice 

Leadership and 
Sustainabilitye

Evaluation 



Improved 
Child and 

Family 
Outcomes  

Competent 
and High 
Quality 

Workforce

Early 
Childhood 

CSPD



METHODSOFECPC 2

ÅRigorous Standards for Research Reviews,  
Syntheses, Needs Assessments, and Products

ÅParticipant Driven

ÅContinuous Feedback Among and Between ALL 
Objectives

ÅCollaborative



Goal 1 Identify or Develop and Advance the Knowledge Base of Early 
Childhood Personnel Development

1.1 Conduct Literature Synthesis on EB TA Practices
(Activities: 1.1.1-1.1.2)

1.2 Expand, Update and Revise State Personnel Standards Across EC 
Disciplines

(Activities: 1.2.1-1.2.6)

1.3 Identify and Synthesize Implementation Supports For IHE Faculty and PD Providers 
(Activities:1.3.1-1.3.4)

1.4 Identify and Synthesize Evidenced Based Practices for State IDEA Part C and 619 
Administrators on leadership and other administrative supports

(Activities: 1.4.1-1.4.5

1.5 Identify and Synthesize Evidence Based Practices for subcomponents of a CSPD
(Activities: 1.5.1-1.5.6)

1.6 Revise the Personnel Framework Self-Assessment for a CSPD
(Activities: 1.6.1-1.6.3)



Goal 2 Identify or Develop Resources, Materials, and Tools for TA

2.1 Collaboratively Develop Tools to Measure EB TA Practices and TA 
Readiness with other OSEP TA Centers

(Activities: 2.1.1-2.1.6)

2.2 Identify or Develop Resources to Illustrate Cross Disciplinary Core Competencies and 
Standards

(Activities: 2.2.1-2.2.3; Sub-Activities: 2.2.2.1-2.2.2.3)

2.3 Identify or Develop Resources for IHE Faculty and other PD Providers
(Activities: 2.3.1-2.3.4; Sub-Activities: 2.3.1.1-2.3.1.5; 2.3.2.1-2.3.2.9; 2.3.3.1-2.3.3.7; 
2.3.4.1-2.3.4.7)

2.4 Identify or Develop Resources for State IDEA Part C and 619 Administrators
(Activities: 2.4.1-2.4.8) 

2.5 Identify or Develop Resources to Assist State Administrators to Implement a CSPD.
(Activities: 2.5.1-2.5.5)



Goal 3 Provide Technical Assistance

3.1 Provide  TA through Website to Disseminate Resources, Materials and Tools
(Activities: 3.1.1-3.1.8; Sub-Activities: 3.1.1.1)

3.2 Provide Universal TA to through the Publication and Dissemination of Practice Guides, 
Checklists, Consensus Papers, Briefs and Articles

(Activities: 3.2.1-3.2.3)

3.3 Provide Universal TA to through Presentations, Meetings, Webinars, and Workshops
(Activities: 3.3.1-3.3.4)

3.4 Implement Targeted TA through Leadership Institutes for IHE Faculty and PD providers
(Activities: 3.4.1-3.4.8)

3.5 Implement Targeted TA through Leadership Institutes with Part C, 619 and EC Administrators
(Activities: 3.5.1-3.5.7)

3.6 Provide Intensive TA to 12 States from ECPC I to Expand the State CSPD
(Activities: 3.6.1-3.6.6)

3.7 Provide Intensive TA to 8 States to Develop a CSPD to Scale
(Activities: 3.7.1-3.7.6; Sub-Activities: 3.7.6.1-3.7.6.6)



3.5.5. Implement one leadership institute a year with State IDEA Part C and Part B, 

section 619, EC administrators, families and IHE faculty and other PD providers who 

ƘŀǾŜ ŀǘǘŜƴŘŜŘ ŀ ǇǊƛƻǊ ƭŜŀŘŜǊǎƘƛǇ ƛƴǎǘƛǘǳǘŜ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ƛƴŎǊŜŀǎŜ ǎǘŀǘŜ ǘŜŀƳǎΩ 

knowledge, skills, and competencies in the areas of 

1) leadership 2) inclusive service delivery, 3) effective training and coaching models, 

4) managing TA from multiple sources,5)implementation strategies to scale up 

effective and inclusive program models through TA, and 6) other self-identified 

implementation supports and strategies  to enable them to  support a competent 

early childhood workforce that can improve outcomes for young children with 

disabilities and their families using DEC recommended practices.

3.5.6. Provide at least 1 year of specific TA and support through a 

Community of Practice after the leadership institutes to State IDEA 

Part C and Part B, section 619 and EC team administrators to measure 

action plan outcomes on the expansion of inclusive EC policies, 

programs and practices and a competent workforce.



Goal 4 Leadership and Collaboration 

4.1 Develop Shared TA Content, Products, Methods and Systems across Federal TA Centers
(Activities: 4.1.1-4.1.9; Sub-Activities: 4.1.2.1-4.1.2.4)

4.2 Collaborate with EC Organizations across Sectors for all center Goals and Objectives
(Activities: 4.2.1-4.2.8; Sub-Activities: 4.2.2.1-4.2.2.4)

4.3 Work with Partner Organizations to Identify and Leverage Additional Resources 
(Activities: 4.3.1-4.3.5)



Goal 5 Management and Evaluation

5.1 Develop and Maintain the Center Infrastructure
(Activities: 5.1.1-5.1.9)

5.2 Establish Communication with OSEP 
(Activities: 5.2.1-5.2.4)

5.3 Support Diversity and Inclusion throughout Center Activities
(Activities: 5.3.1-5.3.3)

5.4 Evaluate All Center Objectives and Outcomes
(Activities: 5.4.1-5.4.3)



Logic Model



OUTPUTSOFTHEECPC 2

ÅKnowledge Development

ÅMaterials, Resources and Tools

ÅTechnical Assistance

ÅLeadership and Collaboration

ÅManagement and Evaluation



TECHNICALASSISTANCEASA CONSTRUCT

ECPC 2 Will Deliver TA

Using Evidenced Based Practices

IN 

Collaboration with Others





Definition of TA 

The provision of

targeted and customized supports; 

to develop or strengthen processes, 

knowledge, application, or 

implementation of services

by recipients. 

Å(Early Childhood Education Professional Development: Training and Technical Assistance Glossary, NAEYC & 

ÅNACCRRA, 2011). 



Effective TA: 

Supports the reflective processes that professionals need to 
translate the theories and information learned through 
education and/or training into best practices. 

May include mentoring, coaching, consultation, PD advising, 
and peer-to-peer TA. 

May use strategies that are discrete processes, or used as 
part of education and/or training programs. 

{ƘƻǳƭŘ ōŜ ŜƳōŜŘŘŜŘ ƛƴ ǘƘŜ ǊŜŎƛǇƛŜƴǘΩǎ ōǊƻŀŘŜǊ ǇǊƻŦŜǎǎƛƻƴŀƭ 
development plan. 

Is relationship-based and builds positive, trusting, and 
respectful relationships. 



Continued:

Maybe deliveredby an individualor a team,to one
individualor a group

May includecombinationsof informationandresource
disseminationandreferrals,coaching,mentoring,
consultation, and professional development advising,
peer- to-peerTA,aswell asother formsof support.

Mayusevariedlevelsof durationandintensitydepending
on needandresources.

Maybe providedface-to-face,throughdistance,
technology-based,or hybridmethods.

Å(Early Childhood Education Professional Development: Training and  
Technical Assistance Glossary, NAEYC & NACCRRA, 2011). 



Caveats: 

¶TA techniques are not sufficient, and should be

Åaugmented with relationships. Trust, collaboration,

Årespect, and encouragement were frequent

Åsupports to effective TA;

¶Relationships are not sufficient and should be

Åaugmented with techniques using goals that are

Åspecific, measurable, attainable, realistic, and time-

Åbound, or there is a risk that the TA will not be

Åaccomplished.

Å(Katz, 2015) 



OUTPUTSOFTHEECPC 2

ÅKnowledge Development

ÅMaterials, Resources and Tools

ÅTechnical Assistance

ÅLeadership and Collaboration

ÅManagement and Evaluation



Develop or Identify  Materials, 

Resources and Tools for the 

Early Childhood Workforce 

Provide TA to Specific 

Populations and State  Early 

Childhood  Systems 

Identify and Develop 

Knowledge


