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Overview 

•Concepts and Terminology

•Rationale, Advantages and Challenges

•7 Steps in Building Effective Coalitions



What is a coalition?

•“A coalition is a union of people and 
organizations working to influence outcomes on 
a specific problem.”
•Coalitions can aid in accomplishing a broad 
range of goals that reach beyond the capacity of 
any individual member organization. 
•These goals can range from information 
sharing to coordination of services, from 
community education to advocacy for major 
environmental or policy (regulatory) changes.

Cohen L, Baer N, Satterwhite P. Developing effective coalitions: an eight step guide. In: 
Wurzbach ME, ed. Community Health Education & Promotion: A Guide to Program Design and 
Evaluation. 2nd ed. Gaithersburg, MD: Aspen Publishers Inc; 2002:144-161.



Advantages of Coalitions

•Coalitions have greater credibility than individual 
organizations.
•Coalitions provide a forum for sharing information.
•Coalitions provide a range of advice and perspectives 
to the lead agency.
•Coalitions foster personal satisfaction and help 
members to understand their jobs in a broader 
perspective.
•Coalitions can foster cooperation between grassroots 
organizations, community members, and/or diverse 
sectors of a large organization.



Challenges of Coalitions

Coalitions can be challenging because of:
•Differences in or changes in beliefs, experiences, cultures,  
languages, interests, political or personal agendas and 
partners
•The inability to communicate with, engage and motivate 
partners 
•Fluctuating or limited resources and influence in the broader 
community
•Limited commitment, availability, expertise or skills
•A lack of effective leadership or trust among partners

Presenter
Presentation Notes
Have any of you encountered these types of challenges in your coalitions?



Seven Steps to Building an Effective Coalition

1. Assess if there is a need for a coalition
2. Recruit the right people.
3. Devise a set of preliminary objectives and activities.
4. Anticipate the necessary resources.
5. Define elements of a successful coalition structure.
6. Maintain coalition vitality.
7. Make improvements through evaluation.



Step 1: Assess need and readiness to form a coalition

• Assessment of the current  situation show areas in need of 
improvementNeed for a change?

• State staff available to support the work of the cohort
• State administration is very involved in the work and 

ongoing involvement is evident

Demands support from 
leadership

• Time commitment is well defined and adequate for the work
Takes energy, time, 

commitment to plan and 
implement a coalition

• Other related initiatives are clearly connected to this workCompeting priorities



Step 2: Recruit the Right People

•Consider the makeup of the coalition 
teams

oCore Planning Teams (6-8)
oStrategic Planning Teams (20-25)
oWorkgroups (4-6)



Recruit the Right People

•Include representatives of all identified 
stakeholder groups; diverse community 
representation is key. 
•When focusing on policy and funding, 
consider including with high-level 
decision-makers.



Step 3: Devise a set of preliminary objectives and 
activities for the coalition

•Set the tone by defining the purpose of the team. 
oA written vision and mission statement may be useful in 
clarifying the purpose of the coalition.

•Ensure that activities focus on policy and systems 
change. 

oPrioritize objectives and activities on your work plan.

•Define the community capacity of the team and identify 
potential barriers to success. 
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A written mission statement can be a useful tool to achieve clarity about coalition goals. However, it isimportant to avoid getting too bogged down in the semantics of the statement early in the coalition’s life. Some coalitions arise with a number of commonalities among the member organizations, minimizing the need to convince members of the benefits of the coalition. More typically, however, each member organization has its own goals, which may vary widely from those of other member organizations.It is important to create options that mutually satisfy the lead organization’s objectives as well as the goals of other coalition members, to propose mutually productive activities, and to structure both objectives and activities in such a way that other coalition members feel included in the decisionmaking process. The coalition’s original objectives must be kept in the forefront of all planning at the same time that a balance is struck between those objectives and the concerns and interests of each member group.



Step 4: Anticipate the necessary resources

•CLERICAL: Mailings, typing minutes and agendas, making reminder 
calls, photocopying
•MEETINGS: Planning agendas, taking minutes, locating and 
preparing the meeting site, planning facilitation, providing 
refreshments etc…
•MEMBERSHIP: Recruitment, orientation, ongoing contact, support, 
and encouragement
•RESEARCH AND FACT GATHERING: Data collection, process and 
outcome evaluation
•PUBLIC RELATIONS AND PUBLIC INFORMATION: Development and 
dissemination of materials, linkages to community stakeholder
•COORDINATION OF ACTIVITIES: Special coalition events, PR 
campaigns, joint projects
•Substantial time commitments are required of the coalition members



Step 5: Define elements of a successful coalition 
structure

•Coalition life expectancy
•Meeting location, frequency, and length
•Membership parameters 
•Decision making processes 
•Meeting agendas 
•Participation between meetings
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There are no set rules about how a coalition should be structured, but each of these six elements should be focused on thoughtfully.Generally, it is best to meet two or three times to clarify potential coalition objectives, and then determine the duration of the coalition. However, we anticipate you will run a coalition for the life of your project.Attention to meeting location(s), time of day, comfort of the site (size of room, lighting, chairs, ventilation, etc.), and regularly scheduled dates can all contribute to enhanced member participation. Meeting monthly is sufficient and keeping meetings to 1.5 or 2 hours is respectful of your partners’ time.How defined or open should the membership be? In many cases, a compromise solution inwhich certain people are recruited and encouraged, but no one is excluded, is best. Open meetings lead to greater variability in attendance and a potentially unwieldy group, but this is generally of less concern than the danger of excluding, or creating the impression of excluding, important supporters.Keep in mind that new members or ‘new blood’ add vitality to the coalition. But be sure to have a new membership orientation for new members who are added along the way.Decisions can be made by consensus. However, this process can become unmanageable. To avoid this, define consensus as an approach that the majority supports and others can live with.A regular agenda format will help the coalition be focused, giving members a sense of direction and momentum. Different formats will work better for some groups, but most agendas begin with agenda modification, a review of the previous meeting’s minutes (if minutes are kept), and introductions,“check-ins,” or announcements. Many meetings conclude by evaluating the meeting, setting a date for the next meeting, and listing items for the next meeting’s agenda.The agenda that is distributed to members prior to a meeting is often just an outline, with suggested times for each item. The facilitator will bring an annotated agenda with notes about who will guide each section, what process (brainstorm, small group discussion, refer to committee, report only) will be used, and any other notes that will ensure that the meeting moves smoothly through the agenda in the allocated time.Successful coalitions generally have active planning groups or subcommittees, formal and informal, which carry out coalition activities. Don’t expect more than a few hours of commitment between meetings. 



Step 6: Maintain coalition vitality

•Address coalition difficulties (e.g., members 
leaving, losing interest…)
•Sharing power and leadership
•Recruiting and involving new members
•Promoting renewal by providing training and by 
bringing challenging and exciting new issues to 
the group
•Celebrating and sharing successes.
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Leadership in coalition building requires knowing not only how to create a coalition structure, but also how to recognize the warning signs of problems that may arise.Maintaining open communication means not just talking to the people who do come to meetings—but the people who stopped. It may take probing to find out what their real concerns are.Coalition work is frustrating and exhausting at times. Therefore, retreats, trainings, opportunities to discuss coalition building with others, and recognition of lead agency staff are all essential in preventing burnout.Too often, coalitions focus on problems and next steps without pausing to appreciate their accomplishments. Boost coalition morale by giving coalition members credit for coalition successes and celebrating short-term successes with publicity or awards.



Step 7: Make improvements through evaluation

•Data collection and analysis useful for 
decision making
•Data collected across multiple sources
•Data collected for each components
•Evaluation plan continuously 
monitored and revised as necessary



Questions?
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