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ECPC MISSION:

The Early Childhood Personnel Center (ECPC) is 
funded to facilitate the implementation of 
integrated and comprehensive systems of 
personnel development (CSPD) for all disciplines 
serving infants and young children with 
disabilities and their families. 

During the past five years, nine states have 
participated with the ECPC to build statewide 
integrated early childhood CPSDs. The ECPC 
provided intensive technical assistance to these 
states using strategic planning and an 
implementation framework. 

Website: www.ecpcta.org Follow us on Twitter               @ECPCcenter Follow us on Facebook          Early Childhood Personnel Center

The contents of this poster were developed under a grant from the US 
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IMPLEMENTATION PHASES:

SELF ASSESSMENT OF PERSONNEL FRAMEWORK

Leadership, 
Coordination, & 

Sustainability

Quality Indicator 1: A cross sector 
leadership team is in place that can set 
priorities and make policy, governance, 
and financial decisions.

Quality Indicator 2: There is a written 
multi-year plan in place to address all sub-
components of the CSPD

State Personnel 
Standards

Quality Indicator 3: State personnel 
standards across disciplines are aligned to 
national professional organization 
personnel standards.

Quality Indicator 4: The criteria for state 
certification, licensure, credentialing 
and/or endorsement are aligned to state 
personnel standards and national 
professional organization personnel 
standards across disciplines.

Preservice Personnel 
Development

Quality Indicator 5: Institution of higher 
education (IHE) programs and curricula 
across disciplines are aligned with both 
national professional organization 
personnel standards and state personnel 
standards.

Quality Indicator 6: Institution of higher 
education programs and curricula address 
early childhood development and 
discipline specific pedagogy.

Inservice Personnel 
Development

Quality Indicator 7: A statewide system for 
inservice personnel development and 
technical assistance is in place for 
personnel across disciplines

Quality Indicator 8: A statewide system for 
inservice personnel development and 
technical assistance is aligned and 
coordinated with higher education 
program and curricula across disciplines

Recruitment and 
Retention

Quality Indicator 9: Comprehensive 
recruitment and retention strategies are 
based on multiple data sources, and 
revised as necessary.

Quality Indicator 10: Comprehensive 
recruitment and retention strategies are 
being implemented across disciplines.

Evaluation Quality Indicator 11: The evaluation plan 
for the CSPD includes processes and 
mechanisms to collect, store, and analyze 
data across all subcomponents

Quality Indicator 12: The evaluation plan is 
implemented, continuously monitored, 
and revised as necessary based on 
multiple data sources

INTENSIVE TECHNICAL ASSISTANCE:

PARTICIPATING INTENSIVE TA STATES:

Cohort 1: Cohort 2: Cohort 3:
Delaware*            Arizona Minnesota
Iowa* Pennsylvania*           Puerto Rico
Kansas* Vermont*
Oregon*

*CSPD Complete
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STRATEGIC PLANNING SEQUENCE:

PHASE ONE

Exploration

Develop core 
planning team and 
project liaison

Identify stakeholders 
for strategic planning 
team

Identify a date and 
place for strategic 
planning

Complete self 
assessment of the 
framework

PHASE TWO

Installation

Invite stakeholders 
to be part of 
strategic CSPD 
team

Develop strategic 
plan

Assign stakeholder 
to CSPD 
component 
workgroup

Establish meeting 
and reporting 
schedule

PHASE THREE

Implementation

Objectives and 
activities of 
strategic plan

Engage in problem 
solving activities

Workgroups 
document, 
evaluate, and 
report findings 
recommendations 
on tasks

Coordinate across 
all components 
and workgroups of 
CSPD to review 
progress and make 
recommendations 
to CSPD objectives

PHASE FOUR

Standardization

Reassess and 
prioritize 
objectives and 
outcomes based 
on results of 
implementation 
annually

Prepare annual 
report of planning 
group process and 
recommendations

Develop an 
evaluation process 
of the state's CSPD 
components

Evaluate CSPD and 
recommend  
needed 
modifications for 
sustainability
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