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If we want improved outcomes for infants
and young children with disabilities and
their families, then.......
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Early Childhood Personnel Center

To provide Technical Assistance
to facilitate the implementation of
Comprehensive Systems
of Personnel Development (CSPD)
for all disciplines
serving infants and young children
with disabilities and their families
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Definition of Technical Assistance
The provision of
targeted and customized supports;
to develop or strengthen processes,
knowledge, application, or
implementation of services

by recipients.

*(Early Childhood Education Professional Development: Training and Technical Assistance Glossary, NAEYC & NACCRRA, 2011).

EFCYPIC
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Caveats:

e TA techniques are not sufficient, and should be
caugmented with relationships. Trust, collaboration,
srespect, and encouragement were frequent
*supports to effective TA;

e Relationships are not sufficient and should be
caugmented with techniques using goals that are
*specific, measurable, attainable, realistic, and time-
bound, or there is a risk that the TA will not be
caccomplished.

E +(Katz, 2015)
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COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT

Leadership,
Coordination &
Sustainability

Structures for ongoing
support of all
personnel
development activities

Inservice Training Recruitment and

. . Retention
Ongoing learning

activities to maintain Evaluation Strategies to identify,
and build the hire gpd maintain a
competence of the EC Plans for evaluating qualified workforce

workforce across sectors and

each subcomponent S
discipline

of the CSPD

Personnel

Standards
F | f
s(:lrjr(;]; afc)gonglrﬁl?t(()) Discipline specific
prepare for the EC knowledge, skills and
workforce competencies for the

EC workforce
EfCLRC
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An Effective Comprehensive System of
Personnel Development (CSPD)

* Coordinates and addresses state needs for quantity
and quality of ECI personnel and their need for
training and support

* Acknowledges the coordination between pre- and
in-service personnel development (PD) to ensure
consistency of practice

* Uses ongoing evaluation via multiple sources to
monitor child and family outcomes

EFCYPIC
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Definition of Systems

a regularly interacting
or interdependent group
of items or things or principles
forming a unified whole

EFCYPIC
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Systems Think

To Build a Competent
and
Effective ECI Workforce

EFCYPIC
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A Comprehensive System of
Personal Development

is a necessary and integral
quality indicator of
an early childhood service system
AND

the early childhood workforce

who serve infants, toddlers and preschool
children with disabilities and their families

EFCYPIC
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QUALIFIED PERSONNEL IDENTIFIED
IN IDEA

Part C (ages 0-3) Part B (ages 3-5)

e Special Educators; e Special Education;

* Speech-Language Pathologists and * General Education;

Audiologists; .
8 e Related Service Personnel:

* Occupational Therapists; * Speech-Language Pathologists and

 Physical Therapists; Audiologists;

* Occupational Therapists;

* Psychologists; * Psychologists;
 Social Workers; * Physical Therapists;
* Recreational Therapists;
* Nurses; ,
* Social Workers;
* Nutritionists; + Counseling services;
 Family Therapists; * Orientation and Mobility Specialists, and

. . " . * Pediatricians and other Physicians, except
* Orientation and Mobility Specialists; and that such medical services shall be for

diagnostic and evaluation purposes only

EJCyPYC
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Continuum of Early Childhood
Personnel Competence

Infants
and Young
Children wit
Developmental
Disabilities,
and Extreme

Early Childhood Intervention Personnel
with Specialized Training

Challenges
Early Childhood Personnel with Infants and Young
Advanced Training Children with Various

Risk Conditions

All Early Childhood Personnel All Infants and
Young Children

EJCIPYC
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Elements of Change

* Where are we now?
e Where do we want to be?

* What do we need to do to get from here
to there?
EJCyPyC
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To Increase the Knowledge, Skills and Competencies
Of Those Serving infants and Young Children with Disabilities and their Families

Giversal TA for All

\

.
! ﬁ' argeted TA to Build Leadership to Specific Populations \
Web Site
( 1 Intensive TA for State CSPD )
L ) State IDEA Part C Development and Implementation
and 619, and EC Staff
~ NL I N ™
Materials, % \ Reboot in Develop an_d
Resources IHE Faculty, Students, Previous States Implement in
and Tools and State PD New States
8 ) Providers . o <
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Methods of ECPC 2

* Rigorous Standards for Research Reviews,
Syntheses, Needs Assessments, and Products

* Participant Driven

* Continuous Feedback Among and Between ALL
Objectives

e Collaborative

EFCYPIC
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|dentify and Develop

Knowledge
p | T
I A \ /
L\\g"/ /
Develop or Identify Materials, Provide TA to Specific
Resources and Tools for the < Populations and State Early
Early Childhood Workforce Childhood Systems

M
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Identify or Develop:

Research Reviews &
Syntheses

Database on Personnel
Standards

Workgroups
Cross- disciplinary
Standards
Think Tanks
Targeted Needs
Assessments
Social Validation of
Findings
Self Assessment of CSPD
Framework

Knowledge
Development &
_ Advancement |

Vs

Resources,
Materials &
Tools

Identify or Develop:

TA Fidelity Tool
TA Readiness Tool
Practice Guides & Checklists
Interactive Web Tools

EB Articles, Briefs &
Consensus Papers

Video Library

Presentations, Meetings,
Webinars & Workshops

Innovation Configurations

Course Enhancement
Modules

Social Validation of Products

Self Assessment of CSPD
Framework

\ : 4

EJCiPIC
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Universal:

Dissemination of
Resources,
Materials &Tools
via Website, and
other Modes

Targeted:
IHE Faculty & PD
Providers

Part C/Part B 619,
EC administrators,
families

Intensive:
State EC Systems

Technical
Assistance




COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT

Leadership,
Coordination &
Sustainability

Structures for ongoing
support of all
personnel
development activities

Inservice Training Recruitment and

. . Retention
Ongoing learning

activities to maintain Evaluation Strategies to identify,
and build the hire gpd maintain a
competence of the EC Plans for evaluating qualified workforce

workforce across sectors and

each subcomponent S
discipline

of the CSPD

Personnel

Standards
F | f
s(:lrjr(;]; afc)gonglrﬁl?t(()) Discipline specific
prepare for the EC knowledge, skills and
workforce competencies for the

EC workforce
EfCLRC
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Recruitment and Retention

EJCiPC
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Family Therapists

Nurses

Social Workers

Registered Dietitians
Orientation and mobility Specialists
Psychologists

Audiologists

Vision Specialists, including
Special Educators
Occupational Therapists
Physical Therapists
Speech-language Pathologists

*Data- 2018 Tipping Points- IDE

—— 17%
I 22%
I )5Y%
I )5Y%
I )5Y%
I 31Y%
I 31%

... I 36%
I 2%
I 69Y%
I 7 8%
I 86%

0% 20% 40% 60% 80% 100%

A Infant and Toddler Coordinators Association
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Demographics

Of Part C Coordinators

gERE
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Tenure of Part C Coordinators

2017
g <5vyears=43% ) /—- L <5 years=70% A

e 6-10 years=40% e <5vyears=75% * 6- 10 years=17%
e >10 years=17% * 6-10 years=13% e >10 years=13%
e >10 vyears=12%

R 2005 IR 201
N
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Tenure of Part C Coordinators

2013

2014 2015 2016

e’ years or less e===6 years or more
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PERSONNEL STANDARDS

Lice N Si N g an d Select Which State(s) to Search.
]

certification of
personnel who
provide services
to infants and
young children
with disabilities
and their families

If you don't have a preference, select “Any State”.
Once you've made your selections, click "Continue"

LIST PROGRAMS

HERHE

Early Childhood Personnel Center
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Preservice

Professional Accreditation Standards
State Certifications
State Licensure

Competencies

Early Childhood Personnel Center
www.e P1 g




ECE/ECSE Higher Education
Program Data Collected

* University * Online
* Yes/No/
* Online Option/Hybrid

 Teacher Certification

 School/College
* Department
* Program

* Yes/No
* ECE/ECSE/Blended o
, e Accreditation
* Specialty .
e Link
* Age Range

. * Contact Information
* Degree/Specific Degree

EFCYPIC

Early Childhood Personnel Center
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ECE/ECSE Higher Education
Programs Results (N=5,199)

Program Type Program Degree
1600 1446 1355
1200 1058
1000 I
: I I
600
400
200
0 —
&
,,\-\\c . \o \,b Q}o {\\(_, ,@} D o",b
& o & @(3’{\ + 07}‘9&0 00:3\
Olb ;00
M ECE (n=4226) MECSE (n=586) m BLEND (n=387) Q}'z’b %b‘)&
Program Format Teacher Certification Program
2000 1834
1800
1600
1400
1200
1000
800
600 448

400 . 238 243
200 - -
| . . H .
Early Childhood Personnel Center
www.ecpcta.org

M Yes (n=1446) ™ No (n=1759)
Yes No Online Option Hy




Inservice

* Practices

* Competencies

EJCIPYC
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Preservice and Inservice Systems
MUST Align

)\

Preservice Inservice

Standards Practices

HEEs

Early Childhood Personnel Center
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Leadership, Coordination and
Sustainability

EJCiPC

Early Childhood Personnel Center
www.ecpcta.org




Leadership is.......

Leadership as used here (DEC Position Paper) is
defined as the proactive process of influencing
others “to act for certain goals that represent the
values and motivations—the wants and needs,
aspirations and expectations—of both leaders and

followers” (Burns, 1978, p. 19).

EFCYPIC

Early Childhood Personnel Center
www.ecpcta.org




What characteristics are most
important in your role? (n=72)

> Ability to Advocate (3) > Confidence » Good Time-Management Skills > Reflective
> Ability to be a Systems Thinker > Consistency (3) (2) > Relaxed
(3) > Contemplative (2) > Honest (4) > Reliable (2)
> Ability to Categorize Needs > Creative (4) > Humble (6) > Resilient (4)
> Ability to Delegate (2) » Credible » Hungry > Resourceful
> Ability to Disseminate » Curious (4) > Inclusive > Respectful
Information » Decisive (3) > Inspiring > Responsive (4)
> Ability to Negotiate » Dedicated > Integrity » Self-Driven
> Ability to Prioritize (2) > Diligent > Kind (2) » Self-Monitoring
» Accountable (2) » Diplomacy » Knowledgeable (12) » Self-Motivated (2)
» Adaptable » Empathy » Managerial » Sense of Humor (4)
> Analytical (3) » Empowering » Motivated » Service Mentality
» Approachable (2) » Encouraging » Objective > Steadfast
> Articulate (3) » Engaged (2) » Open-Minded (11) > Strategic thinking
> Attentive > Fair (2) » Optimistic > Strong (3)
> Balance » Fiscally Savvy » Organized > Supportive (14)
» Being a “Cheerleader” > Flexible (10) » Passionate (3) » Teamwork (3)
» Being a Good Listener (17) » Focused (6) > Patient (7) » Tolerant
> Being an Enforcer > Generous » Perceptive » Transparent (2)
> Being Present » Good at Facilitation (3) » Persistent (3) » Trustworthy
» Clarity » Good at Stress-Management > Persuasive » Understanding (5)
» Collaborative (13) » Good Problem Solving Skills (4) > Positive (3) > Visionary
» Communicative (18) » Good Relationship Skills (12) > Realistic > Willing
» Compassion » Good Team Building Skills (2) > Receptive

EJCiPIC
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Leadership Training Content and
Methods and Measurable Competencies

A Multi-Tiered Curriculum for Those
Preparing or Supporting

Infants, Young Children with Disabilities and
Families

State Administrative Staff; IHE Faculty;
and Families

EFCYPIC
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Evaluation

Fully implement evaluation
activities that are systematically
used to identify modifications
and highlight successes of CSPD.

EFCYPIC

Early Childhood Personnel Center
www.ecpcia.org




Inputs |:>

Program
Investments

UConn Health

UConn Neag School
of Education

Director, Co-
Directors and Assoc.
Directors

External Evaluators

Sub Recipient
Partners

Consultants:

e Cross disciplinary
* Expert-Technical
* IHE & Personnel

Standards
* Leadership
Faculty
e State TA
Partner EC

organizations

Partner TA Centers
(CEEDAR, CEELO,
DASY, ECSTA, IDC
NCSI, PBIS, SWIFT,
Zero to Three)

Early Childhood Personnel Center (ECPC)
Logic Model

=)

Outputs

Key Activities & Outputs Short Term

Knowledge Development: (knowledge/skills)
* Identify, develop, synthesize EB practices to:
* support a competent EC workforce;
* contribute to the building & implementation of an
effective CSPD
* |dentify & develop resources, materials, tools to:
* increase awareness & recognition of various
personnel standards & competencies
* support EC personnel faculty to align programs of
study to EC personnel standards, integrate DEC
recommended practices into the curricula, utilize
adult learning principles & use implementation
supports.
* |dentify revisions for the self -assessment of CSPD

personnel component of the EC Systems

* Consumers report ECPC
materials and resources
are high Quality,
Relevant, and Useful

(QR,V)

* TA recipients report
ECPC TA was HQ,R, U.

Leadership Institute
participants report on
Q,R U of trainings.

Framework.
* Expand & update the state and national data base * IHE faculty report on
on personnel standards Q,R,U of trainings

Technical Assistance & Dissemination:

* Develop an EB TA process.

* Develop & deliver differentiated TA at universal,
targeted, and intensive levels

* Implement assessments to measure the readiness of
potential targeted & intensive TA recipients

* Develop a fidelity tool to measure the
implementation of EB TA practices

* Maintain interactive dissemination website

* Disseminate consensus papers, briefs and articles

Collaboration:

* |dentify cross sector affinity group members

* |dentify economies of scale and dissemination
strategies to leverage across agencies and
organizations

Internal Evaluation &>

Early €hildhéad Persbrinel Center
www.ecpcta.org

ECPC collaborators
report on Q, R, U of the
collaboration.

* State EC personnel
report increased
knowledge and skills
regarding effective EC
practices

QOutcomes

Intermediate
(behavior)

State EC personnel,
Leadership Institute
and IHE faculty
participants report
application of
knowledge and skills
to their work

States receiving
targeted and
intensive TA align
their state standards
with national
standards, integrate
DEC RPs, utilize adult
learning principles
and use
implementation
supports

States receiving
intensive TA have
effective CSPD

IHEs increase their
alignment of
curricula with EC
personnel standards

External Evaluation

Long Term
(condition)

State EC
personnel meet
EC standards &
have the requisite
knowledge &
skills to provide
quality services

OSEP-funded EC
projects & EC PD
organizations
demonstrate
evidence of
ongoing
collaboration to
sustain high
quality practices
in EC

Children &
Families have
access to high
quality early
childhood
services



Action Plan Evaluation Tool

Criteria Yes Improvements
Needed:

Value: Objectives in the plan are clearly and directly related to the goal (e.g.
development of CSPD).

Value: Activities in the plan target the system at multiple levels (e.g. state & local
administration, providers, practitioners, service recipients)

Value: The plan addresses most of the elements of quality in the CSPD framework

Value: Activities in the plan, when completed, can reasonably be expected to result in
achieving the objective

Ethical: Activities in the plan include clearly identified feedback loops (e.g. eliciting
stakeholder input; providing information; seeking feedback)

Ethical: Criteria (e.g. will include these elements; will address these issues; will meet this
standard) and purpose(s) (e.g. in order to...; to be used by...) are clearly stated in
objectives and select activities

Feasibility: Activities in the plan are logical in sequence
Feasibility: Timelines are realistic and the plan is feasible given the time and resources

Measurable: Progress is documented at least monthly, and the plan is revised as
necessary based on accomplishments, unanticipated events, performance data,
feedback, and so forth

Measurable: The plan identifies measurable results/outcomes that are credible and
feasible given the scope of the plan

Timing: Action plans are complete, including timelines, dates, and individual
" responsibilities and assignments -

mmerf mrerrmsem e s et ewrieiws mweass

www.ecpcta.org




To Increase the Knowledge, Skills and Competencies
Of Those Serving infants and Young Children with Disabilities and their Families

Giversal TA for All

\

.
! ﬁ' argeted TA to Build Leadership to Specific Populations \
Web Site
( 1 Intensive TA for State CSPD )
L ) State IDEA Part C Development and Implementation
and 619, and EC Staff
~ NL I N ™
Materials, % \ Reboot in Develop an_d
Resources IHE Faculty, Students, Previous States Implement in
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Bringing States Together

Institutes

CSPD states

Leadership o
N=40 -1 institute
Part C/619
Leadership Teams Leadership Teams

N=125-4 institutes

Early Childhood Personnel Center
www.ecpcta.org

IHE Faculty
N=129-2 institutes




State Leadership Teams

* Part C Coordinator

* Part B Coordinator

* Early Childhood State Level Partner
* Family Member

* |[HE Faculty/UCEDD Faculty

e Other(s)

EFCYPIC

Early Childhood Personnel Center
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Cohort 1:

Arizona
Colorado
Connecticut
Delaware
Idaho

Rhode Island

South Carolina

Cohort 2:

° was”mggon BE

Alaska
Massachusetts
Minnesota*
Nevada
Tennessee
Texas

Virginia

Leadership Institutes

Cohort 3:

Hawaii
Michigan
New York
Ohio

Puerto Rico

Cohort 4:

[llinois
Mississippi
New Mexico
Vermont

Washington

Cohort 5:

Connecticut
Florida

lllinois

E ndiana

Early Childhood Personnel Center

www.ecpcta.org



Intensive TA

* Content:
CSPD
* Method:
Implementation frame through
strategic planning
* Outcome:

Scaling up of effective practices
for personnel development

EJCiPIC
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PHASE ONE

Exploration

Develop core
== planning team and
project liaison

Complete the readiness
tool for ECPC; the TA
— planning tool and the
self- assessment of the
CSPD framework

Decide if ECPC
. intensive TA is a

match for state
needs

Identify stakeholders
— for strategic
planning team

PHASE TWO

Installation

PHASE THREE

Implementation

Identify a date and
== |ocation for strategic
planning

Invite stakeholders
== to be part of
strategic CSPD team

Facilitate a 1-2 day
meeting to develop
the state CSPD
|__ vision, mission, and
work plans for work
groups for each
subcomponent of
the CSPD

Establish meeting
and reporting

| schedule for work
groups and large
strategic planning
group

Implement work
|__ plans for each CSPD
sub component
workgroup

Develop monthly
reports on each
| CSPD workgroup’s
progress, to
distribute across all
groups

Meet monthly as a
core planning team
| toreview work
group progress and
give feedback and
assistance

Meet with the CSPD
strategic planning
— group quarterly to
review progress and
adjust work plans

PHASE FOUR

Standardization

Prepare integrated
CSPD report of

== process and
implementation
plan

Implement all
= subcomponent
activities

Evaluate all CSPD
— gctivities and
modify as needed

Revise CSPD and
— plan for
sustainability

EJCiPC

- _________________________________________________________________________________________| .
Early Childhood Personnel Center
www.ecpcta.org




Core Planning Team

* 6-8 Members
* Representatives
e State Part C Coordinator
e State 619 Coordinator
* Pre-K
* Child Care
* Responsibilities
* Obtain agency leadership approval
e Establish SPT and workgroups
* Information gathering and sharing with SPT
* Create vision and mission
* Oversee CSPD development, implementation, evaluation

EFCYPIC

-] L
Early Childhood Personnel Center
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Intensive TA:

Personnel

Framework

Strategic
Planning with

Stake-holders

HERHE

Early Childhood Personnel Center
www.ecpcta.org

CSPD
Plan and
On-Going

Committee




Comprehensive System of Personnel Development

Leade_zrsh_ip, Quality Indicator 1: Across sector leadership team is in place that can set priorities and make policy,
Coordination, governance, and financial decisions.
& Sustainability | Quality Indicator 2: There is a written multi-year plan in place to address all sub-components of the CSPD.

Quality Indicator 3: State personnel standards across disciplines are aligned to national professional
State Personnel organization personnel standards.

Standards Quality Indicator 4: The criteria for state certification, licensure, credentialing and/or endorsement are aligned
to state personnel standards and national professional organization personnel standards across disciplines.

Quality Indicator 5: Institution of higher education (IHE) programs and curricula across disciplines are aligned

Pre-service with both national professional organization personnel standards and state personnel standards.

Personnel

Development Quality Indicator 6: Institution of higher education programs and curricula address early childhood

development and discipline specific pedagogy.

Quality Indicator 7: A statewide system for in-service personnel development and technical assistance is in
place for personnel across disciplines

In-service
Personnel

Development Quality Indicator 8: A statewide system for in-service personnel development and technical assistance is

aligned and coordinated with higher education program and curricula across disciplines
Quality Indicator 9: Comprehensive recruitment and retention strategies are based on multiple data sources,

Recruitment and revised as necessary.
and Retention Quality Indicator 10: Comprehensive recruitment and retention strategies are being implemented across
disciplines.
Quiality Indicator 11: The evaluation plan for the CSPD includes processes and mechanisms to collect, store,
Evaluation of and analyze data across all subcomponents
the System Quality Indicator 12: The evaluation plan is implemented, continuously monitored, and revised as necessary

based on multiple data sources

EJC]PlC
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Strategic Planning

Objectives
and Plan

Early Childhood Personnel Center
www.ecpcta.org




Strategic Work Plan

Goals/Objectives Strategy Persons Timeline Completion Evaluation

Responsible

GOAL 1.

Objective 1.

Objective 2.

Objective 3.

GOAL 2.

Objective 1.

Objective 2.

Objective 3.

GOAL 3.

Objective 1.

Objective 2.

Objective 3.

EJCIPYC

Early Childhood Personnel Center
www.ecpcta.org




48

Intensive TA States: CSPD

Cohort 1: DE, IA, KS, OR — completed
Cohort 2: PA, VT —completed

Cohort 3: AZ, MN, PR —in progress

Cohort 4: HI, MS - starting (ECPC 2)

sample vision and mission slale. itﬂ:. mp //ecpcta.org/cspd/

Early Childhood Personnel Center
www.ecpcta.org



http://ecpcta.org/cspd/

Intensive TA Materials

* Readiness Tool

* TA Tracking Tool

* MOU Rubric

* Intensive TA Guide with Rubrics

* Strategic Planning Manual

EFCYPIC

Early Childhood Personnel Center
www.ecpcta.org
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Lessons learned

 Someone(s) MUST own the process.

* The right people MUST be at the table: the core
planning team( use the form).

e The team MUST be able to focus on CSPD over
other competing priorities.

* Data from the personnel component from the
system self-assessment MUST quide the CSPD
work group planning.

EFCYPIC

Early Childhood Personnel Center
www.ecpcta.org




IHE Faculty, Doctoral Students and PD Providers

align programs of study to State and national
professional organization personnel standards and
interdisciplinary competencies

integrate Division of Early Childhood
recommended practices (RP) into programs of
study

utilize adult learning principles

EFCYPIC

Early Childhood Personnel Center
www.ecpcta.org




Targeted TA Materials: IHE Faculty

DEC Personnel Standards
Cross Disciplinary Competencies

Alignments Of DEC recommended practices/aligned
personnel standards/resources to develop syllabi

E-learning modules

Resources by competency areas
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Methods of ECPC 2

* Rigorous Standards for Research Reviews,
Syntheses, Needs Assessments, and Products

* Participant Driven

* Continuous Feedback Among and Between ALL
Objectives

e Collaborative

EFCYPIC
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Methods

e Purpose: To evaluate early childhood faculty members, doctoral
students, practitioners, state coordinators/PD providers, and families

prior experience and training, future goals, and interest in trainings and
resources in the area of leadership

e Method:

* Online via Survey Monkey

* 111 items; number of items varied by role
* Faculty= 18 items
* Doctoral students=9 items
* Practitioners= 15 items
 State coordinators/PD providers= 7 items
* Families= 12 items
* Collected via paper/pencil at DEC Pre-Conference Institute and via
iPad throughout remainder of DEC conference
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Results: Overall (N=283)

State N (%)
Higher Education Faculty 90 (32)
Doctoral Students 25 (9)
Practitioners 61 (22)
State Coordinators/PD Providers 60 (22)
Family Members 43 (15)

Are you a member of

Do you participate in
any DEC workgroups or

Do you participate in
DEC state subdivision

DEC? committees? activities?

N (%) N (%) N (%)
Yes 162 (61) 85 (32) 57 (21)
No 104 (39) 182 (68) 155 (58)
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Results: Faculty (N=99)

N (%)

. . . Other EC/EI Faculty (Yes; n=75
University Setting (n=95) 05 fa cult/y v ) 60 (20)
Community/junior/technical 3(3) 6-10 faculty 8 (11)
College 11-20 faculty 5 (7)
. +
Four-year private college/ 14 (15) lz,:ogff::‘lzmwth (n=97) 2(8)
university Grown 44 (45)
Four-year public college/ university 71 (75) Remained the same 31 (32)
. . . 3 Decreased in size 22 (23)
Minority/Historically 6 (6) Graduating Students (n=93)
Black college/university 0-10 students 14 (15)
Online college/university 1(1) 11-25 students 31 (33)
_ 26-50 students 27 (29)
Years Taught (n=93) 51-100 students 14 (15)
0-5 years 30 (32) >100 students 7 (8)
6-10 years 32 (34) Mentor PhD students (Yes; n=40)
1-2 students 18 (45)
11-20 years 17 (18) 3-4 students 15 (38)
21+ years 14 (15) 5-7 students 7 (18)
Practitioner Experience (n=96) CAEP Accredited (n=88) 61 (69)
Blended EC/ECSE program (n=91) 43 (47)
Yes 86 (90) Certifications (n=92)
No 10 (10) Early Childhood 29 (32)
Early Childhood Special Education 33 (36)
Blended Early Childhood/Early Childhood Special 30 (33)
Education
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Results: Faculty (N=99; cont.)

Interest in Trainings Desired Materials, Tools, and Resources

Recommended Practices Alignment

State/National Certification Alignment

Adult Learning

mYes mNo

0O 10 20 30 40 50 60 70 80 90
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Results: Doctoral Students

(N=30)

Program

Early Childhood Education 2 (6)
(ECE)

Early Childhood Special 2(6)
Education (ECSE)

Blended EC/ECSE 16 (53)
Other 10 (33)
Career Goals

Clinical Faculty 1(3)
Research Faculty 8(27)
Teaching Faculty 7 (23)
Combined Faculty 11 (37)
State/Local Administrator 3 (10)

Interest in ECPC Training

o

® Yes m No
Would participate in interactive _
learning groups

Would come to ECPC Institute in CT

H 0 5 10 15 20 25 30
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Results: Practitioners (N=80)

PD Sponsor

Discipline (n=78)

ECE/ECSE 40 (51)
Early Intervention 4 (5) State Department -
Occupational Therapy 4 (5)
Speech Language Patholo 8 (10

P . £H36 BY (10) School District of Early
Professional Development 8 (10) 8
Psychology 2 (3)

Social Work 4 (5) Professional Organization [

Other 6 (8)

Preservice Training (n=62) 0 10 20 30 40
0-5 years ago 15 (24)

6-10 years ago 8 (13) Areas of Minimal Training

11-20 years ago 17 (27)

>20 years ago 22 (36) Working with Families

Currently Taking Coursework (n=78) 19 (24) beer Mediated Instruction
Ongoing PD (n=77) 76 (99) : u '
PD Feedback (n=77) 32 (42) Inclusion

Data-Based Instructional...

Curriculum Development
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Coursework and Practica

Utilizing families in all aspect of your program

Identifying/developing appropriate practicum sites _

Using adult learning strategies in classes and assignments _

Embedding DEC recommended practices and other competencies
(state competencies; infant mental health; zero to three; cross _

disciplinary) into coursework and practicum

Embedding personnel standards into coursework and practicum _

o
N
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Developing Relationships

Working with other IHE programs at this institute with similar _
goals

Developing relationships with policy makers _

Developing relationships with local service provider agency
administrators for part C/619/EC

Developing relationships with state agency administrators for _

part C/619/EC

Developing relationships with other faculty at your IHE, or other
IHEs in your state

o
N
S
o
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Elements of Change

* Where are we now?
e Where do we want to be?

* What do we need to do to get from here
to there?
EJCyPyC

Early Childhood Personnel Center
www.ecpcta.org




