
Inservice Training

Ongoing job-related learning for personnel  who 
provide early childhood intervention



Quality Indicators

• A statewide system for in-service personnel development and technical assistance is 
in place for personnel across disciplines.

• A statewide system for in-service personnel development is aligned to state &  
national professional organization personnel standards across disciplines.

• The statewide system for in-service personnel development provides a variety of 
technical assistance opportunities to meet the needs of personnel.

• The in-service personnel development component of the CSPD plan is guided by 
updated needs assessments of the capability of the workforce in relation to the 
desired knowledge and skill competencies.

• In-service personnel development is coordinated across early childhood systems and 
delivered collaboratively, as appropriate.

• In-service personnel development employs evidenced based professional 
development practices that incorporate a variety of adult learning strategies 
including job embedded applications such as coaching, reflective supervision and 
supportive mentoring.

• In-service learning opportunities are individualized to the needs of the participants 
and the objectives of the personnel development.

• Families and/or parent organization participate in the design and delivery of in-
service personnel development.



Quality Indicators

• A statewide system for in-service personnel development 
and technical assistance is aligned and coordinated with 
higher education program and curricula across disciplines.

• The content for in-service personnel development is based 
on evidence-based practices.

• Faculty from IHEs and in-service staff meet on a quarterly 
basis to plan for, coordinate, and collaborate on in-service 
content.

• Content for in-service personnel development extends the 
depth of core knowledge and skills acquired in pre-service 
programs and addresses updated knowledge on evidence 
based practices and changes in state policies and 
initiatives.



Effective Training

1. The explicit explanations and illustrations of 
content or practice to  be learned

2. Active and authentic job-embedded opportunities 
to learn the new practice

3. Performance feedback on the implementation of 
the practice

4. Opportunities for reflective understanding and 
self-monitoring of the practice implementation

5. Ongoing follow-up supports

6. Sufficient duration and intensity of training to 
provide multiple opportunities to become 
proficient in the use of a practice
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Topic Activity Explanation
or illustration 
of practice

Job embedded  
opportunities to 
learn practice

Performance 
feedback 
on the practice 

Reflective understanding 
and self-monitoring of the 
practice implementation

Follow up activities 
and support

Evidenced Based Education and Training Practices for Adult Learners 



How are you implementing these 
features in your current inservice
opportunities?

What are some of the challenges 
you face in implementing these 
features?


