
EI/ECSE Standard 3 
Component 3.1 

Overview & Speaker Notes 
 

Intended Audience:  
 
Overview for Facilitators:  
ECPC has developed an anchor presentation for each of the Initial Practice-Based Professional 
Preparation Standards for Early Interventionists/Early Childhood Special Educators (EI/ECSE). 
The components under each standard are presented separately.  The materials are designed for 
an in-service professional development (PD) program but can be used in a pre-service teacher 
preparation course. This resource will increase professionals’ ability to address each of the 
EI/ECSE standard and components. Additional materials for each standard can be found on the 
ECPC Website: Curriculum Module | The Early Childhood Personnel Center (ecpcta.org) 
 
Speaker Notes 
The speaker notes provide a narrative and activities for each slide. You will see speaker notes 
for most of the slides within the slide deck. The notes provide additional details about the 
information on a particular slide, including the context for the information and key points. The 
notes are a guide, and speakers should feel free to modify these as needed. Please note the 
following: 

• The narrative is a sample script for the presenter. Although you may read it verbatim, 
speaker notes are intended as a guide for the presenter, and you may modify them as 
needed. 

 
Materials Required for face to face  

1. Share the outline with timelines for the training (build in breaks) 
2. Conduct an opening activity (introductions/ice breaker) 
3. Computers or tablets with internet access for participants (if possible) 
4. Handouts 
5. Projector with audio capable for playing video with speakers 
6. Presentation slides with speaker notes 
7. Develop an evaluation tool for all attendees (e.g., continuous improvement activity) 

 
Materials Required for virtual 

1. Distribute the link to the online platform in advance 
2. Share the outline with timelines for the training (build in breaks) 
3. Conduct an opening activity (introductions/ice breaker) 
4. Determine how participants will receive handouts and materials, on the cloud, using a 

storage platform (e.g., dropbox, google, etc.) 
5. Platform to share presentation (e.g., zoom, teams, etc.) with polling questions prepared 

in advance and breakout room capability 
6. Upload or send handouts in advance or through platform (insert through chat) 
7. Download videos ahead of time to prepare for low bandwidth from slide deck 

https://ecpcta.org/curriculum-module/


8. Share screen capability (be sure to enable sound for videos) 
9. Develop an evaluation tool for all attendees (e.g., continuous improvement activity) 

 
Objectives for Standard 3, Component 3.1:  
After participating in this professional learning opportunity, participants will be able to: 

• Describe the background and roles of professional disciplines in Part C and Part B (619) 
of IDEA. 

• Identify types of team models used in EI/ECSE, and application of each during the 
delivery of EI/ECSE.  

• Describe collaboration and communication skills to facilitate a team process with 
families and professionals from multiple disciplines with varying skill levels and 
experience.  

• Describe how teams in EI/ECSE can use technology. 
• Describe strategies to use to facilitate interagency collaboration with community 

partners and agencies. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Outline of Session Activities  

Topic Slides Activity 

Introduction/Objectives 1-5  

IDEA 6  

Early Intervention-members of a team 7-9  

IDEA – Members of a Team 10-14  

Related Allied Health Professions 15  

EI/ECSE Professional Team Members 16  

IDEA – Members of a team 17-19  

Team Models in EI 20-25 Activity (Slide 25) 

Collaboration 26  

Teaming & Collaboration 27  

Developing Effective Teams 28  

Family-Centered collaboration & 
Teaming: Role-Sharing 

29  

Communication Strategies for 
Effective and Family-Centered 
Collaboration 

30-31  

Activity: Collaborating Between 
Disciplines to Support Program Planning 

32-33 Activity (Slide 32) 
Video (Slide 33) 

Using Technology To Enhance Teaming 
and Collaboration 

34-38 Activity (Slide 37) 
Video (Slide 38) 

Interagency Collaboration 39-41  

Elements of Interagency 
Collaboration 

42  

State Interagency Coordinating Councils 43  

Head Start 44  

Building Effective Teams  45-46 Activity (Slide 45) 
Video (Slide 46) 

References & Resources  47-51  

 
 

 

 

 

 

 

 

 

 

 

 

 

 



Speaker Notes with Slides 
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About IDEA - Individuals with Disabilities 
Education Act 
https://sites.ed.gov/idea/about-idea/ 
Sec. 303.511 Methods to ensure the 
provision of, and financial responsibility for, 
Part C services 
https://sites.ed.gov/idea/regs/c/f/303.511 
 
IDEA Part B, Section 619: 
what_is_the_purpose_and_philosophy_of_
idea_part_b_section_619_0.pdf 
(osepideasthatwork.org)  
 
In the law, Congress states: 
Disability is a natural part of the human 
experience and in no way diminishes the 
right of individuals to participate in or 
contribute to society. Improving 
educational results for children with 
disabilities is an essential element of our 
national policy of ensuring equality of 
opportunity, full participation, independent 
living, and economic self-sufficiency for 
individuals with disabilities. 
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Note: Others could also include a service / 
profession unique to the needs of the child 
and family that is not included in allied 
health professionals.  
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https://sites.ed.gov/idea/about-idea/
https://sites.ed.gov/idea/about-idea/
https://collab.osepideasthatwork.org/system/files/what_is_the_purpose_and_philosophy_of_idea_part_b_section_619_0.pdf
https://collab.osepideasthatwork.org/system/files/what_is_the_purpose_and_philosophy_of_idea_part_b_section_619_0.pdf
https://collab.osepideasthatwork.org/system/files/what_is_the_purpose_and_philosophy_of_idea_part_b_section_619_0.pdf
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Facilitator may choose to explore resources 
for Part C Service Coordinators at the ITCA 
site, linked on the slide: 
https://www.ideainfanttoddler.org/coordin
ator-resources.php  
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Facilitator may choose to click on link on 
slide to explore the II/ECSE standards and 
components 
 
https://www.dec-sped.org/copy-of-pps-
home  
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Facilitators may choose to explore 
resources for and about early childhood 
educators at the NAEYC site: 
https://www.naeyc.org/  

https://www.ideainfanttoddler.org/coordinator-resources.php
https://www.ideainfanttoddler.org/coordinator-resources.php
https://www.dec-sped.org/copy-of-pps-home
https://www.dec-sped.org/copy-of-pps-home
https://www.naeyc.org/
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Facilitators may choose to have the group 
explore the AOTA website for OT practice 
resources for children in early intervention 
– early childhood 
https://www.aota.org/Practice/Children-
Youth/Early-Intervention.aspx  
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https://www.apta.org/  

Slide 14 

 

Facilitators may choose to have the group 
explore resources about and for SLPs in the 
link on the slide: 
 
https://www.asha.org/practice-
portal/professional-issues/early-
intervention/ 
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Facilitator can create breakout groups to 
explore the resources at each link and 
report out on possible usefulness for 
EI/ECSE practices with families. 
EDHI:  
https://www.cdc.gov/ncbddd/hearingloss/
ehdi-programs.html  
 
https://www.feedingmatters.org/  
 
AFB: https://www.afb.org/blindness-and-
low-vision  
 
ASN: https://nutrition.org/  
 

https://www.aota.org/Practice/Children-Youth/Early-Intervention.aspx
https://www.aota.org/Practice/Children-Youth/Early-Intervention.aspx
https://www.apta.org/
https://www.cdc.gov/ncbddd/hearingloss/ehdi-programs.html
https://www.cdc.gov/ncbddd/hearingloss/ehdi-programs.html
https://www.feedingmatters.org/
https://www.afb.org/blindness-and-low-vision
https://www.afb.org/blindness-and-low-vision
https://nutrition.org/


Family Connect: 
https://familyconnect.org/education/expan
ded-core-curriculum/orientation-and-
mobility/  
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Within your scope of practice, here are 
additional roles and responsibilities of all 
team members 

Slide 17 

 

Within your scope of practice, here are 
additional roles and responsibilities of all 
team members 
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Within your scope of practice, here are 
additional roles and responsibilities of all 
team members 
 

https://familyconnect.org/education/expanded-core-curriculum/orientation-and-mobility/
https://familyconnect.org/education/expanded-core-curriculum/orientation-and-mobility/
https://familyconnect.org/education/expanded-core-curriculum/orientation-and-mobility/
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Within your scope of practice, here are 
additional roles and responsibilities of all 
team members 
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This table shows how each model, listed on 
the top line, performs assessment, includes 
families, develops, takes responsibility for, 
and implements the service plan, indicated 
by the title on the far right column in blue. 
On the bottom row, you can see how each 
service model uses communication to 
provide the service.  
 
Facilitator explains each service delivery 
model, and making sure to explain that, in 
the transdisciplinary model, specific 
disciplines share specific information with 
the primary service provider with the family 
related to their section so that the primary 
can integrate those strategies with the 
family and in early childhood education 
settings.  The primary provider can change 
based on the ongoing needs of the child 
and family as supported by authentic 
assessment.  
 
This visual is available as a document that 
can be accessed on the materials tab for 
this component and printed out. 
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Give partners or groups 10 minutes to 
discuss these questions – provide a copy of 
the service delivery model handout 
(reviewed on previous slide) 
Support discussion around the reality that 
many programs use some of each approach 
– and there is most likely work to be done 
to make sure that service delivery is 
maximally collaborative and family-



centered – as the transdisciplinary model 
has been demonstrated to do well. 
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Refers to interactive relationships who 
work together to achieve mutually agreed 
upon outcomes/goals 
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During the discussion – make sure the need 
for obtaining written consent for video 
recording is clarified, and how the sharing 
of video is handled in their 
state/agency/program. 
https://youtu.be/Z2vizJo8Hxc  
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https://www.youtube.com/watch?v=Z2vizJ
o8Hxc  
During the discussion – make sure the need 
for obtaining written consent for video 
recording is clarified, and how the sharing 
of video is handled in their 
state/agency/program. 
 

https://youtu.be/Z2vizJo8Hxc
https://www.youtube.com/watch?v=Z2vizJo8Hxc
https://www.youtube.com/watch?v=Z2vizJo8Hxc
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• Home visitors can use video 
conferencing. This might not replace in-
vivo visits, but supplement to enable 
co-visits or consultation/coaching 
sessions 

• Coaches, TA specialists, PD specialists, 
and consultants to deliver professional 
development, technical assistance, and 
coaching 
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https://youtu.be/NBcZEY8COtM  
 
Ohio Developmental Disabilities Council    
Video Series: Use of Technology with 
Evidence Based Early Intervention 
https://ddc.ohio.gov/video-ei-series  
 
Facilitator supports discussion around 
video conferencing technology to not only 
increase access to EI, but to increase access 
to services like SLP or PT that are not 
always available in rural or inner-city 
communities.  
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• Groups may agree to disagree – focus 
on the targeted group outcome as the 
primary group process  

 
• Groups share leadership roles, generate 

change, and superb coordination and 
high-quality system of care 

https://youtu.be/NBcZEY8COtM
https://ddc.ohio.gov/video-ei-series
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If desired, Facilitator can ask groups to 
explore the resources at ECTA so that they 
can come back and report out on the 
function of a state ICC: 
https://ectacenter.org/topics/intercoord/i
ntercoord.asp 
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https://eclkc.ohs.acf.hhs.gov/children-
disabilities/specialquest-multimedia-
training-library/session-4-building-
effective-teams  

https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
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https://eclkc.ohs.acf.hhs.gov/children-
disabilities/specialquest-multimedia-
training-library/session-4-building-
effective-teams  
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https://journals.lww.com/iycjournal/Fulltex
t/2009/07000/The_Application_of_a_Trans
disciplinary_Model_for.6.aspx  
 
https://eric.ed.gov/?q=teams&ff1=pubERIC
+Publications&id=ED302971  
  
EI Team Approaches PDF version = 
https://files.eric.ed.gov/fulltext/ED302971.
pdf  
 
https://brookespublishing.com/wp-
content/uploads/2021/07/Family-
Centered-EI_Excerpt.pdf  
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http://www.cde.state.co.us/resultsmatter/
RMVideoSeries_JustBeingKids.htm#top  
 
https://www.youtube.com/watch?v=Z2vizJ
o8Hxc   
 
https://ectacenter.org/topics/intercoord/in
tercoord.asp  
 
https://www.seedsofpartnership.org/pdf/i
nteragencyCollaboration.pdf  

https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://journals.lww.com/iycjournal/Fulltext/2009/07000/The_Application_of_a_Transdisciplinary_Model_for.6.aspx
https://journals.lww.com/iycjournal/Fulltext/2009/07000/The_Application_of_a_Transdisciplinary_Model_for.6.aspx
https://journals.lww.com/iycjournal/Fulltext/2009/07000/The_Application_of_a_Transdisciplinary_Model_for.6.aspx
https://eric.ed.gov/?q=teams&ff1=pubERIC+Publications&id=ED302971
https://eric.ed.gov/?q=teams&ff1=pubERIC+Publications&id=ED302971
https://files.eric.ed.gov/fulltext/ED302971.pdf
https://files.eric.ed.gov/fulltext/ED302971.pdf
https://brookespublishing.com/wp-content/uploads/2021/07/Family-Centered-EI_Excerpt.pdf
https://brookespublishing.com/wp-content/uploads/2021/07/Family-Centered-EI_Excerpt.pdf
https://brookespublishing.com/wp-content/uploads/2021/07/Family-Centered-EI_Excerpt.pdf
http://www.cde.state.co.us/resultsmatter/RMVideoSeries_JustBeingKids.htm#top
http://www.cde.state.co.us/resultsmatter/RMVideoSeries_JustBeingKids.htm#top
https://www.youtube.com/watch?v=Z2vizJo8Hxc
https://www.youtube.com/watch?v=Z2vizJo8Hxc
https://ectacenter.org/topics/intercoord/intercoord.asp
https://ectacenter.org/topics/intercoord/intercoord.asp
https://www.seedsofpartnership.org/pdf/interagencyCollaboration.pdf
https://www.seedsofpartnership.org/pdf/interagencyCollaboration.pdf
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https://eclkc.ohs.acf.hhs.gov/children-
disabilities/specialquest-multimedia-
training-library/session-4-building-
effective-teams 
 
https://www.childwelfare.gov/pubs/aclose
rlook/interagency/  
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 https://ddc.ohio.gov/video-ei-series  
 
https://sites.ed.gov/idea/ 
 
https://ectacenter.org/~pdfs/topics/disaste
r/Video_Conferencing_101.pdf  
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https://www.apta.org/ 
 
https://www.asha.org/ 
 
https://www.asha.org/public/speech/Early-
Intervention/ 
 
https://www.ideainfanttoddler.org/coordin
ator-resources.php   
 
https://www.naeyc.org/  

 
 

https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://eclkc.ohs.acf.hhs.gov/children-disabilities/specialquest-multimedia-training-library/session-4-building-effective-teams
https://www.childwelfare.gov/pubs/acloserlook/interagency/
https://www.childwelfare.gov/pubs/acloserlook/interagency/
https://ddc.ohio.gov/video-ei-series
https://sites.ed.gov/idea/
https://ectacenter.org/~pdfs/topics/disaster/Video_Conferencing_101.pdf
https://ectacenter.org/~pdfs/topics/disaster/Video_Conferencing_101.pdf
https://www.apta.org/
https://www.asha.org/
https://www.asha.org/public/speech/Early-Intervention/
https://www.asha.org/public/speech/Early-Intervention/
https://www.ideainfanttoddler.org/coordinator-resources.php
https://www.ideainfanttoddler.org/coordinator-resources.php
https://www.naeyc.org/

