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Hawaii CSPD Orientation and Overview
Welcome

This intent of this document is to provide an overview of the Hawaii Comprehensive
System of Personnel Development (CSPD) and its components. This overview is made up
of a series of resources (including videos, supporting documents and links to additional
web-based resources) that can be reviewed in a self-paced format.

Additionally, a live virtual follow-up orientation session will be offered to individuals who
have been identified as new CSPD workgroup members by the CSPD Leadership Team.
This orientation will be with the CSPD workgroup chairpersons and the CSPD technical
assistance consultant. The live virtual session will be able to answer follow-up question
and provide more specific guidance related to the workgroup the individual will
participate in. The session will be approximately 1 hour in length and take place via Zoom.

This orientation is divided into the following sections:

e CSPD Introduction & Overview

e CSPD Components:

o Leadership Component

Professional Standards Component
Recruitment & Retention Component
Preservice Component
Inservice Component
o Evaluation Component
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e Resources for Family Members

Please Begin by reviewing the resources in the “CSPD Introduction & Overview”
section. After completing the “CSPD Introduction & Overview” section please
take the time to explore the additional resources available specific to the
component workgroups you are participating in.



CSPD Introduction & Overview

The resources in this section will answer the question: What is a Comprehensive
System of Personnel Development (CSPD)?

Please begin this section by viewing the following two videos:

e (CSPD New Member Onboarding Video (34 minutes) — This video
provides new members an orientation and overview to the
components, quality indicators and four phases of a CSPD. You may
want to download the following resources referenced during this
video:

o CSPD New Member Powerpoint Presentation

CSPD Overview Flyer

CSPD Readiness Tool

Phases to Develop a CSPD

CSPD Strategic Planning Guide

ECPC Guide to Intensive Technical Assistance

Developing a CSPD Action Plan

Acronym List
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e Systems Thinking to Build an Effective and Competent Early
Childhood Workforce Video (7 minutes) - This short video by
Charlene Robles, Hawaii’s Part C Coordinator, shares the story of how
the team was brought together to create a CSPD in Hawaii. The
following resources specific to Hawaii’s CSPD are available for
download:

o Hawaii CSPD Infographic

o Hawaii CSPD Mission & Vision Flowchart
o Hawaii CSPD Goals and Objectives

o Hawaii Self-Assessment 2020



https://drive.google.com/file/d/14iivEPh_F-VxEscpQyDOqfJjSZAKmKO7/view?usp=sharing
https://drive.google.com/file/d/1hp0jIF_W32WK4dsxoiKDC-RDm8QO2Y2F/view?usp=sharing
https://drive.google.com/file/d/1K_Z74RRuSz5dYnJ8SyXDpdpAQ6dZqMYC/view?usp=sharing
https://drive.google.com/file/d/1yjEDU1dduq1qMhV5ccQOa_vzuCFdx6uS/view?usp=sharing
https://drive.google.com/file/d/1rQMzAFOI8vc_iqFefSGg7C01K1DM8Z2c/view?usp=sharing
https://drive.google.com/file/d/1A5SVaFssbFV9Mn0z1hnbR-m7FhAcvFRj/view?usp=sharing
https://drive.google.com/file/d/1-KFLD7bug__Z4EElZBYC_70orn8amdEf/view?usp=sharing
https://drive.google.com/file/d/1OJ-V6ah5bKfyGQVZD7LVOlVC4g4g5a5N/view?usp=sharing
https://drive.google.com/file/d/1RsMmPOYco3uHz-gVyepB1yFE4vdXY_bN/view?usp=sharing
https://drive.google.com/file/d/1QoJgFcpFAnl6tZ9XAarcRUfDLEXv6Pjb/view?usp=sharing
https://drive.google.com/file/d/1QoJgFcpFAnl6tZ9XAarcRUfDLEXv6Pjb/view?usp=sharing
https://drive.google.com/file/d/1YkUhrZ0FGSzbbgFj9YCm368fzVph8eT3/view?usp=sharing
https://drive.google.com/file/d/1hMAc339QO0UD8Sc7c2-yKeaspz8duNEU/view?usp=sharing
https://drive.google.com/file/d/1D22JvdtTbyTUddXwXDOjfDxL-oCu6tZw/view?usp=sharing
https://drive.google.com/file/d/1DxalTp-iPUXeKDXLmSzAYtmjdJ10a8Lw/view?usp=sharing

CSPD Components

The follow components of the CSPD represent the workgroups that member work
on to develop action goals, objectives and activities that are implemented to
create a CSPD in Hawaii. Please take the time to explore the additional resources
available specific to the component workgroups you are participating in.

Leadership

The Leadership Workgroup develops a state team that is diverse in representation
from all aspects of the system; advocates for resources, makes decisions and sets
priorities for PD, solicits feedback; monitors efficiency and effectiveness of the
CSPD. The following resources specific to Hawaii’s CSPD Leadership Workgroup
are available for download:

e CSPD Leadership Overview Flyer

e ECPC Leadership Brief

e ECPC Leadership Practices Checklist
e CSPD Implementation Brief

e (CSPD Sustainability Brief

e Integrated TA Tracker

e Workgroup Facilitator’s Checklist and Forms

e Memorandum of Understanding for TA

e Leadership Action Plan

Professional Standards

The Professional Standards Workgroup establishes and maintains high standards
for the knowledge, skills, and competencies of the early childhood intervention
workforce. The following resources specific to Hawaii’s CSPD Professional
Standards Workgroup are available for download:

e Building a CSPD: Standards, Competencies and Recommended Practices
Video (61 minutes): This is a video of a presentation by Dr. Mary Beth
Bruder and Dr. Peggy Kemp from June 2020 talking about the importance
of addressing professional standards, competencies and recommended
practices in the creation of Hawaii’s CSPD.

e CSPD Professional Standards Overview Flyer



https://drive.google.com/file/d/1ESOa3p7V9LzeHfY3QnXMyw5QnTBO-0z5/view?usp=sharing
https://drive.google.com/file/d/1kab1YDD56DjdFD_YXroKoZMgNk4S3-Fi/view?usp=sharing
https://drive.google.com/file/d/1Ru-NAM5S1avzwuAhr6K_7hKe2XcLCd6e/view?usp=sharing
https://drive.google.com/file/d/1SOW8pxXmeieiba0bZD4b52PkjzEBdnko/view?usp=sharing
https://drive.google.com/file/d/1OVpkiLgkO4Bu6aUz-8xH1GFoP1Td65TX/view?usp=sharing
https://drive.google.com/file/d/1e-qapECR5femFT0g8NJ0qka90P3-93ad/view?usp=sharing
https://drive.google.com/file/d/1_PL1yXC3_g91vZX3m6rotpcHTX6ecJoi/view?usp=sharing
https://drive.google.com/file/d/1VYqqqjJNUOqXyT5CfExCZPG6OIgD7RgI/view?usp=sharing
https://drive.google.com/file/d/1RDHERdXue8yCOjl3iMbwe5Z1VYRxZCIY/view?usp=sharing
https://drive.google.com/file/d/1itYMVQfp4Qk1Vl6qztv_IoILNv48sDne/view?usp=sharing
https://drive.google.com/file/d/1itYMVQfp4Qk1Vl6qztv_IoILNv48sDne/view?usp=sharing
https://drive.google.com/file/d/1bgodWxTUwhGMsOMQtUsUP5VrgjgjzKgm/view?usp=sharing

e ECPC Cross Disciplinary Competency Areas and Indicators Table
e Crosswalk of EIECSE and ECE Standards

e Crosswalk of EIECSE Standards and DEC Recommended Practices
e DECRecommended Practices Overview Flyer

e Talking Points: Standards, Competencies & Practices

e Professional Standards Action Plan

Recruitment & Retention

The Recruitment and Retention Workgroup addresses the need to ensure that
positions are filled by individuals who meet state and national qualifications to
provide early childhood intervention (EI/ECSE). The following resources specific to
Hawaii’s CSPD Retention and Recruitment Workgroup are available for download:

e CSPD Recruitment and Retention Overview Flyer

e Recruitment & Retention Action Plan

Preservice

The Preservice Workgroup ensures Institutes of Higher Education (IHE) prepare
individuals to meet state and national personnel standards in a specific discipline.
The following resources specific to Hawaii’s CSPD Preservice Workgroup are
available for download:

e (CSPD Preservice Overview Flyer

e Research on Preservice Personnel Preparation

e Alignment of Preservice and Inservice Training

e Preservice Action Plan

Inservice

The Inservice Workgroup ensures on-going training to maintain/extend existing
skills and knowledge, with a focus on evidence-based practice (EBP) and adult
learning principles. The following resources specific to Hawaii’s CSPD Inservice
Workgroup are available for download:

e CSPD Inservice Overview

e Metasynthesis of Inservice Professional Development Research

e Key Features of the Evidence-Informed Inservice



https://drive.google.com/file/d/1Sr1gs6WCNpGLjFiV8UFvXPnubPrMYZyQ/view?usp=sharing
https://drive.google.com/file/d/1aoL7h_KOxes2OHs30-F3Q0RG2jUioAVH/view?usp=sharing
https://drive.google.com/file/d/1BV1i_YtEhiUgdX7uWj8mkX34IoQKhNh7/view?usp=sharing
https://drive.google.com/file/d/1JqrNLl06gwotKo5NuuoKbFMm7ZsLzVoL/view?usp=sharing
https://drive.google.com/file/d/1zNnG-cO4oLORqChkcUvkVtoQ7fx5Gp-Q/view?usp=sharing
https://drive.google.com/file/d/1s-qE7waGR5vI1AgtLS2DePCmC7BBpDre/view?usp=sharing
https://drive.google.com/file/d/1JMjoOWVOARdlrO5HqHrCy4TpTmhVN12i/view?usp=sharing
https://drive.google.com/file/d/1yt9BwR6eCu2hkcVMJCH9A_0qobWklEOF/view?usp=sharing
https://drive.google.com/file/d/17JcIlIyUHJoKJChXAHfljhWNQwbWEohq/view?usp=sharing
https://drive.google.com/file/d/1wmqPVEEjLvIfOQV7PyRtJgtmtnwxb605/view?usp=sharing
https://drive.google.com/file/d/1kub1iHy8b7Md2iECtzqXEJcx98Rm6wUg/view?usp=sharing
https://drive.google.com/file/d/1PQYXVfwa6ZxsQwLWTNTQn1aduUvVCIa7/view?usp=sharing
https://drive.google.com/file/d/1JcSF3_k7Yu74H09H1ZBYA8Iz88XjLk4g/view?usp=sharing
https://drive.google.com/file/d/12KLo8tktaX7gp8Jko2YhZ-6NyMGGTDYL/view?usp=sharing
https://drive.google.com/file/d/1rbL_XMgfJx_jyBevm8yxAQXS0YwxcOXF/view?usp=sharing

Implementing Evidence-Informed Professional Development Practices

Evidence-Informed Professional Development Rubric

Inservice Action Plan

Evaluation

The Evaluation Workgroup evaluates the CSPD system, including evaluation of
each subcomponent and building a foundation for innovation in the CSPD system.
The following resources specific to Hawaii’s CSPD Evaluation Workgroup are
available for download:

CSPD Evaluation Overview Flyer

CSPD Logic Model

DaSY Personnel Data Questions

ECPC Rubric for Evaluating Action Plans

Evaluation Action Plan

Resources for Family Members

The resources in this section will answer the question support new CSPD member
family representatives. Included in the resources is a video overview, tip sheets,
stipend information and other resources to support family representatives.

Please begin this section by viewing the following video:

CSPD Orientation for Families (32 minutes)- This video provides an overview of

the CSPD for families and outlines their important role as family representative
members on the CSPD workgroups.

These additional resources specific to Hawaii’s CSPD family representatives are
available for download:

Family Involvement Self-Assessment

Family Reimbursement Form

Involving Families in CSPD- The Basics

Involving Families in CSPD Powerpoint Presentation

Self-Assessment for Family Engagement

The Role of Meaningful Family Involvement in Planning, Implementation &
Evaluation



https://drive.google.com/file/d/1m26VwjIMAbXHen4-I_DAnQkjxTf4n6fD/view?usp=sharing
https://drive.google.com/file/d/1X1bVlBjXVNr3Y2OMKdjCNEx6-NMTCaPo/view?usp=sharing
https://drive.google.com/file/d/1JpvjyBygJmc-Yi9062roTylHIz4Gs8sK/view?usp=sharing
https://drive.google.com/file/d/1rIopo_XIkH3SuOUDRRKli8ZA54asubtN/view?usp=sharing
https://drive.google.com/file/d/1ji7lu7sWK0ao2yBiGPdrpWh4PspqdHc3/view?usp=sharing
https://drive.google.com/file/d/1fs9E46K3Nxp44YF9ZxUt5ljL3xBjJIcH/view?usp=sharing
https://drive.google.com/file/d/1EmsW5z8oA2XRTVVk3D1yDRo4TU-6Jy22/view?usp=sharing
https://drive.google.com/file/d/1ucDgi0rebkYOBJ1KXox9TVEosvP7oTHZ/view?usp=sharing
https://youtu.be/nqo0nw9Whms
https://drive.google.com/file/d/1J8PvUSTyGoA8Ly2wRoFdcDU6CGL5RfjI/view?usp=sharing
https://drive.google.com/file/d/1lLu5Vtk-mtzLFwnC1PxW4VJzKh_AOOY9/view?usp=sharing
https://drive.google.com/file/d/1s8AwwjJ5l3EhFfbsDq0aeDzHkMlb0Tam/view?usp=sharing
https://drive.google.com/file/d/17mSszI8vUSbtKk32D4h2F4IRfUh7CMva/view?usp=sharing
https://drive.google.com/file/d/13KzFP170AMP_3UUzYl-eX-fo3ALPGiTU/view?usp=sharing
https://drive.google.com/file/d/12ik8WxxyZFyicsgU-UaktMIk3sFWOns5/view?usp=sharing
https://drive.google.com/file/d/12ik8WxxyZFyicsgU-UaktMIk3sFWOns5/view?usp=sharing

